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ayJIUTOPCHKUM 3aX0JaM, 3MEHIIMTH iX pIBEHb 1, BIANOBIAHO, 3anmoOirtu abo
MIHIMI3yBaTH MOJIaTKOB1 MPAaBOMOPYIIEHHS.

TakuM 4MHOM, MIACYMOBYIOYH BULIEBUKIIA/ICHE, CIIIJ BIAMITUTH, 1110 €)EKTUBHE
Ta Jl€BE YNpaBIIHHA MOJATKOBUMHU PU3MKAMU JIep>KaBU Mae OyTH CIpsIMOBaHE Ha
MIHIMI3alil0 PU3UKIB y CHCTEMI MOJATKOBHX BIJTHOCHH 1 3HM)KEHHSI HMOBIPHOCTI
BUHUKHEHHS HEraTUBHUX HACITIJIKIB JIsI Iep>KaBu, O13HeCy Ta cycniibcTBa. BoHO BUCTyMae
BAKJIMBUM 1HCTPYMEHTOM 3a0€3MeUEHHS MOAaTKOBOI I EKOHOMIYHOI O€3MEeKH KpaiHu.
VY BoeHHHMI TIepio OCOOIMBICTIO MIXOLY O YIPABIIHHSA NOAATKOBUMH PU3UKAMU € HOTrO
CTUMYJTIOIOUMI XapakTep, IKUI BUABISETCS Y MIATPUMII MIATPUEMHHUIIBKOTL TISTBHOCTI,
MIJIBUIIICHH1 JIJIOBOT aKTUBHOCTI, JIEPETYJISIIIT Ta 3MEHIIIEHH1 MOJJaTKOBOTO HABAHTAYKEHHSL.
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Abstract. The paper examines the structure and content of Revolut’s digital product ecosystem as an
innovative fintech solution within the digital industry. The focus is placed on identifying the key
elements of the company’s product portfolio. The principles of integrating these services into a unified
digital platform are analyzed, highlighting how it creates a personalized user experience and ensures
the competitive advantages. Their impact on customer acquisition is identified.
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Digital transformation has led to a profound rethinking of business models and
retail financial service practices. One of the manifestations of this process is the
emergence of neobank companies, whose activities are primarily based on digital
technologies and products, aimed at competing with large traditional banking
institutions. This approach is characterized by innovation in organizing access to digital
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products that are both directly and indirectly related to banking services, as well as by
flexibility in integrating digital solutions. A strategic focus on delivering services
through mobile platforms ensures strong competitive positions and enhances user
experience through the creation of ecosystem-based solutions for customers. [3].

The portfolio of Revolut’s digital products [2, 4] includes the following components:

- banking products (debit and credit cards, money transfers, payroll projects,
currency exchange, savings programs, and other services) that provide the essential
functionality for everyday financial operations;

- the Stays program, which enables users to book accommodations and flights
through direct integration within the bank’s mobile application;

- paid tariff plans: Plus, Premium, Metal, and Ultra — which serve as tools for
monetization and value enhancement for users, while simultaneously driving customer
acquisition, increasing loyalty, and raising the average revenue per user. These plans
include the following digital products:

o free subscriptions to premium digital services and mobile applications;

o free gigabytes of global mobile internet via eSIM technology;

o insurance services, including medical insurance and coverage for trip or event
cancellations etc.;

o bonus points accumulation within the RevPoints program, which allows users
to exchange points, for example, within the Stays program etc.;

o investment programs, providing access to analytical and trading information,
stock, ETF, and cryptocurrency trading, as well as automated portfolio management
through a robo-advisory system.

Revolut, as one of the leading fintech companies that has implemented such an
ecosystem of digital products, significantly improved its KPIs in 2024 (Fig. 1), which,
in turn, contributed to strengthening its competitive position in the market.

3500 120.00%
3000 100.00%
;(5)88 80.00%
0,
1500 60. 000/0
1000 40.00%
500 . . 20.00%
0 m— - T — 0.00%
Revenue from Revenue from Revenue from  Revenue from paid Revenue from Other revenue Total
transaction fees  cryptocurrencies, currency exchange tariff plans interest on credit
stocks, and savings agreements
products
2023 2024 Share of total, 2024

Fig. 1. Dynamics of Revolut’s key financial

performance indicators for 2023 and 2024 (in million GBP)
Source: [1].
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Particular attention should be given to the paid tariff plans and non-financial
digital services (travel, digital service subscriptions, and bonus programs), which
conceptually complemented the ecosystem and had a significant impact on Revolut’s
financial results. These elements contributed to increased user engagement, higher
average revenue per customer, and overall company income growth. The integration
of such products enabled the monetization of not only financial transactions but also
complementary services, thereby creating additional value for users and enhancing
their loyalty. The analysis of key performance dynamics for 2024 (Table 1)
demonstrates a direct correlation between the active use of paid plans and the revenue
growth in the bank’s non-financial segments.

Table. 1. Changes in Revolut’s key indicators of paid tariff plans [1]

Year-over-year
2023 | 2024 oo Wthy
Number of customers, million 38 52,5 38%
Revenue from subscription fees, million GBP 243 423 74%
Average revenue per customer, GBP 6,4 8,1 27%

The conducted analysis demonstrates a significant impact of paid tariff plans and
non-financial digital products on the company’s financial performance:

- a 38% increase in the customer base indicates the successful integration of the
Plus, Premium, Metal, and Ultra plans, as well as the enhanced attractiveness of the
ecosystem due to the included digital products;

- subscription revenue, which grew by 72%, confirms that the inclusion of digital services
within paid plans effectively drives additional monetization without raising the base tariffs.

- average revenue per user (ARPU) increased from 6.4 GBP to 8.1 GBP,
representing a 26% growth, reflecting the rising economic value of each user through
access to digital products within the paid plans.

The introduction of paid plans as part of Revolut's digital product ecosystem,
incorporating non-financial products, not only increased customer engagement but also
substantially boosted revenue and user Lifetime Value (LTV), thereby strengthening
Revolut's financial performance and competitive position in the global financial
services market through digital products.
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