
Modern Trends in the Development of Science and Society 

Research Europe | 221 
 

UDC 341.1 DOI: https://doi.org/10.64076/iedc251023.19 

 

The role of the international NGOs in 

preventing international crises 

 

Tarek Kazem 

Taras Shevchenko National University of Kyiv, Kyiv 

https://orcid.org/0009-0005-1422-2426 

 

Abstract. International Non-Governmental Organizations play a crucial role in preventive diplomacy 

by gathering information, implementing local programs, and providing resources, though coordination 

among various actors remains a challenge. Their local presence allows them to build trust and 

support dialogue, which complements the efforts of states and intergovernmental organizations. 

International Non-Governmental Organizations engage with international law through advocacy, 

norm-setting, and direct participation in international bodies, while their legal status under 

international law is primarily functional and not that of a sovereign state. They play a crucial role in 

influencing state behavior by raising awareness, monitoring compliance, and pressing governments 

to uphold international legal obligations, especially in areas like human rights and humanitarian law. 
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International Non-Governmental Organizations (INGOs) prevent international 

crises by acting as early warning systems, providing aid (immediate relief), building 

community resilience, and advocating for human rights and conflict resolution. They 

offer on-the-ground assistance, such as food and medical care, in emergencies and 

work to strengthen communities through development projects like clean water and 

healthcare access. By highlighting issues, building trust with local populations, and 

influencing governments and international bodies, they also play a vital role in 

addressing root causes and preventing future crises. Because they operate 

independently and have close community contacts, INGOs can often act more quickly 

and flexibly than governmental or large international bodies. 

Providing early warning and monitoring. 

• On-the-ground presence: By being present in conflict-prone areas, INGOs can 

identify rising tensions, human rights abuses, and other destabilizing factors that may 

be missed by governments. They can then report this information to governments and 

international organizations. 

• Conflict analysis: Drawing on their direct experience and information networks, 

INGOs can provide crucial insight into the political and economic dynamics of a conflict. 

• Transparency and accountability: INGOs like Amnesty International and the 

International Committee of the Red Cross are known for their accurate reporting. Their 

findings can hold governments accountable for their actions and prevent further violations [5].  

Delivering humanitarian assistance. 

• Rapid response: INGOs are often among the first to respond to crises, deploying 

resources and aid quickly and efficiently when bureaucratic government processes can 
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cause delays. In emergencies caused by natural disasters, famine, or armed conflict, 

they provide life-saving aid such as: food and water, medical care, emergency shelter, 

psychological support. 

• Addressing root causes: Beyond immediate relief, many INGOs work on long-

term development projects to address the root causes of instability. This can include 

programs for poverty alleviation, sustainable agriculture, and economic empowerment [1].  

Mediating and facilitating peace. 

• Neutral facilitation: Many INGOs maintain strict political neutrality, which 

allows them to gain access to areas and communities where official government 

representatives cannot go. 

• Dialogue and conflict resolution: Operating in a neutral capacity, INGOs can 

facilitate "Track Two" diplomacy – informal discussions between opposing parties that 

can help pave the way for formal peace processes. 

• Capacity building: INGOs also build local capacity by empowering communities 

and civil society organizations. This helps people develop the knowledge and skills needed 

to manage disasters, resolve conflicts peacefully, and build resilient infrastructure [6].  

Advocating for policy and human rights. 

• Mobilizing international support: INGOs raise awareness about humanitarian 

issues, advocate for policy changes, and mobilize global support for populations 

affected by crises. This can increase pressure on decision-makers to act and secure vital 

resources for response efforts. 

• Promoting human rights: Many INGOs are committed to monitoring and 

advocating for human rights. By highlighting abuses, they can challenge oppression 

and restore a sense of agency to affected communities. 

• Protecting vulnerable populations: INGOs work to protect the rights of 

vulnerable groups, such as refugees, children, and people with disabilities, and ensure 

they have access to necessary information and resources during crises [4].  

Why INGOs are effective?  

• Independence: Operating independently of governments allows them to work in 

politically sensitive areas and maintain the trust of local communities.  

• Direct contact: NGOs often have a closer, more direct relationship with the 

people they serve than other organizations, giving them unique insights and access.  

• Flexibility: Their structure can be more flexible than government bureaucracies, 

allowing for quicker and more adaptable responses to rapidly changing situations. 

Role in international law.  

• Advocacy and monitoring: INGOs monitor how states and international 

organizations (IGOs) comply with international law, raise awareness of violations, and 

advocate for greater adherence to international norms and treaties.  

• Norm entrepreneurship: They act as "norm entrepreneurs" by creating new 

norms or influencing existing ones, such as promoting the use of landmines or 

strengthening the rules around international criminal justice.  
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• Legal personality: While not sovereign states, INGOs are sometimes recognized 

as subjects of international law with a functional legal personality, meaning their status is 

limited to their specific activities and consultative status with organizations like the UN.  

• Direct engagement: Some INGOs provide technical expertise, support the work 

of international courts like the International Criminal Court (ICC), and participate in 

discussions and sessions of international bodies [3].  

Challenges NGOs Face in Humanitarian Work. 

While NGOs play a crucial role in crisis response, their work is far from easy. 

They encounter significant obstacles, including funding shortages, security risks, and 

logistical nightmares. Some of the biggest challenges include: 

• Political barriers and regulatory restrictions: Organizations sometimes face 

regulatory restrictions and political interference from Governments. 

• Corruption and mismanagement: In some cases, aid is misused or stolen before 

reaching those in need. 

• Donor fatigue: Many organizations suffer from limited financial resources, 

hindering their ability to implement projects effectively.  

• Coordination with other entities: Organizations may face challenges coordinating 

with governments and other actors to ensure an effective and integrated response. 

• Security risks: Cadres of the organizations in conflict zones may be exposed to 

security threats [2; 4]. 
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